THE KING S FRIENDS
serve her even though service entailed sacrifice on his part; he
was incapable of playing a double game; and inspired the con-
fidence of his followers. His self-consciousness made it difficult
for him to speak in public. George once said to him:
I am much pleased that Opposition has forced you to hear your
own voice, which I hope will encourage you to stand forth in
other debates.
Whether he was being sarcastic or sincerely trying to encourage
Rockingham is difficult to know; but the Marquis's speeches,
it is said, always commanded * attention, not from the enthusiasm
aroused by the persuasive arguments of the orator, but from the
confidence placed in the thorough integrity and good sense of
the man.5 On taking office he went to tie Treasury.
Newcastle thought that the Treasury should have gone to him;
but when Rockingham promised him control of much of the
patronage—particularly in the Church—the old Earl waived his
claim, and contented himself with the office of Lord Privy Seal.
Northington remained on the Woolsack; the Earl of Winchilsea
was Lord President of the Council; and Harcourt became Lord-
Lieutenant of Ireland. The Admiralty went to one of the King's
staunchest friends—Egmont: the Ordnance, to the Marquis of
Granby. Charles Townshend retained the office of Paymaster;
William Dowdeswell, who sat for Worcester, was Chancellor
of the Exchequer; and General Conway and the Duke of Grafton
were the two Secretaries of State.
Henry Conway was a better soldier than politician. On the
field of battle he had won a deservedly high reputation for
personal courage. Twitting him on his lack of political courage
George Stanhope once said:
I don't pretend to be like Henry Conway, who walks up to the
mouth of a cannon with as much coolness and grace as if he was
going to dance a minuet.
In the House of Commons, which he entered at the age of twenty
through the influence of his uncle Sir Robert Walpole, Conway
was consistently ' a good Whig'; and since 1760 had been
numbered among the most outspoken of the Government's
critics. His championship of Wilkes lost him his military offices;
but he bore the King no grudge; and at the request of his
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